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REPORT. 


lo  His  Excellency  the  Governor,  and  the  Legislature  of  the  State  of 

New  Jersey. 

The  undersigned,  “Commissioners  to  select  a  site  and  build  an 
asylum  for  the  insane  of  this  State,”  respectfully  submit  the  follow¬ 
ing  report  of  the  work  done  under  their  charge,  between  the  date 
of  their  last  report  and  the  present  time. 

By  referring  to  the  last  report  of  the  Commissioners,  it  will  be 
seen  that  at  that  date  the  walls  of  the  left  half  of  the  building  had 
been  so  far  completed  as  to  justify  the  expectation  that  this  portion 
would  be  under  roof  aud  enclosed  at  the  end  of  the  season,  and 
that  the  excavations,  foundations  and  walls  of  the  right  half  would  be 
made,  laid,  and  built  up  to  the  sills  of  the  basement  windows, 
ready  for  the  masons  to  resume  labor  thereon  early  in  the  spring. 

These  expectations  have  been  happily  realized,  and  such  activity 
has  been  used  in  every  department  of  the  work  during  the  present 
season,  that  the  whole  structure  is  very  much  nearer  completion 
than  the  Commissioners  had  felt  themselves  warranted  in  predicting 
at  the  last  session  of  the  Legislature. 

The  means  placed  at  the  disposal  of  the  Commissioners  at  that 
time  proved  totally  inadequate  to  push  the  work  into  this  advanced 
condition,  and  they,  therefore,  after  advising  with  your  Excellency 
and  other  officers  and  prominent  citizens  of  the  state,  determined 
to  anticipate  the  appropriations  of  the  present  Legislature,  feeling 
sure  that  the  responsibilities  thus  assumed  would  be  justified  and 
approved  by  the  people. 

The  Commissioners  felt  the  more  impelled  to  this  course,  because 
of  the  overpowering  public  necessity  for  the  early  completion  of 
the  asylum,  and  the  low  price  of  labor,  and  other  necessaries, 
during  the  past  year,  which  has  enabled  them  to  expedite  the  work 
with  great  and  unusual  advantage  to  the  finances  of  the  state. 

Active  measures,  preparatory  to  the  rapid  prosecution  of  the  work 
in  an  economical  and  substantial  manner,  were  adopted  during  the 
winter. 
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Contracts  for  the  rest  of  the  lumber  required,  were  made  after 
visits  to  Albany,  Oswego,  Ottawa,  and  other  large  lumbering 
marts,  by  one  of  the  Commissioners,  accompanied  by  the  carpenter 
in  charge  of  the  work. 

The  contracts  thus  made  with  first  hands  the  Commissioners 
believe  to  have  been  most  advantageous  to  the  state  ;  they  have  been 
very  satisfactory  to  the  Commissioners,  and  by  them  they  have  saved 
a  large  per  centage  on  the  cost  usually  paid. 

Visits  have  also  been  made  by  a  portion  of  the  Commissioners, 
the  superintendent,  architect,  and  carpenter  in  charge,  to  a  number  of 
the  institutions  for  the  insane  in  other  states,  in  order  to  inspect  and 
become  familiar  with  any  improvements  in  construction  and  finishing 
introduced  by  them.  Very  valuable  information  was  thus  obtained, 
and  such  supposed  improvements  as  commended  themselves  to  the 
Commissioners  have  been,  and  will  be,  adopted  in  our  own  asylum. 

On  the  eighth  day  of  April,  Hon.  George  A.  Halsey  and  William 
G.  Lathrop,  Esq.,  who  had  been  appointed  by  the  Legislature  at  its 
last  session  additional  Commissioners,  came  forward  and  took  their 
seats  in  the  board.  These  gentlemen  were  cordially  welcomed  by 
the  other  Commissioners,  and  have  given  efficient  aid  in  furthering 
the  progress  of  the  work.  This  accession  to  its  number  induced  a 
reorganization  of  the  Board,  the  former  officers  resigning  their  posi¬ 
tions,  whereupon  Hon.  F.  S.  Lathrop  was  unanimously  elected  Presi¬ 
dent,  Samuel  Lilly,  Secretary,  and  Beach  Vanderpool,  Treasurer. 

The  progress  made,  and  the  present  condition  of  the  work,  will 
more  clearly  appear  by  referring  to  the  reports  of  the  Architect  and 
Superintendent  hereto  annexed. 

It  will  be  seen  that  almost  the  whole  of  the  buildings  is  under 
roof  and  enclosed ;  the  stack  for  the  steam  boilers  is  nearly  com¬ 
pleted  ;  the  boilers  will  soon  be  in  their  places ;  and  the  pipes  for  the 
conveying  of  water,  heating,  lighting,  and  ventilating  the  building 
are  being  put  in  under  the  direction  of  a  competent  workman,  who 
has  had  large  experience  in  similar  work  in  other  institutions  of  the 
same  kind. 

Much  of  the  interior  work  has  been  done,  and  the  whole  structure 
is  so  far  completed  as  to  encourage  the  hope  that  if  the  necessary 
appropriations  are  made  the  asylum  can  be  made  ready  for  the 
reception  of  patients  on  or  before  the  first  day  of  January,  1870. 

A  lot  of  about  eight  and  one  half  acres  of  land  adjoining  the 
asylum  grounds,  the  possession  of  which  was  deemed  extremely  desi¬ 
rable  for  the  state,  has  been  purchased  at  a  cost  of  one  thousand  one 
hundred  and  seventy-five  dollars,  ($1,175),  and  the  title  made  to  the 
state. 

The  lands  have  been  cultivated  and  improved  as  fast  as  opportu¬ 
nity  offered,  the  products  carefully  gathered  and  sold,  or  consumed 
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by  the  stock  belonging  to  the  state,  a  full  account  of  which  is  kept 
in  the  books  of  the  commissioners. 

On  the  last  day  of  October,  the  close  of  the  fiscal  year,  the  cash 
account  of  the  Commissioners  Avill  show  the  following  exhibit : 


Du. 


To  cash  on  hand  at  date  of  last  report  -  $13,232  07 

.Received  for  sundry  requisitions  on  Comp¬ 
troller,  Nos.  35  to  38,  inclusive  -  $103,000 

Also,  requisitions  40  to  48  500,000 

-  603,000  CO 

Special  loans  made  on  Commissioners’  notes,  by  Na¬ 

tional  Newark  Banking  Co.  (Said  notes  were 
given  bv  the  Commissioners  in  their  individual 
capacities) : 

Nov.  26,  1873  -  -  -  -  -  $43,000 

January  12,  1S74  -----  30,000 

March  5,  1874  -----  50,000 

October  7,  1874  -  -  -  -  100,000 

-  223,000  00 

From  produce  of  farm,  drawback  on  freights,  etc.  2,048  00 


$841,280  07 


C'r. 


December  20,  1873,  by  paid  National  Newark  Bank¬ 
ing  Company : 

Loan  of  October  11, 1873  -  -  -  $30,000  00 

Interest  on  same  _  -  -  -  402  74 

Expenses  collecting  requisitions,  -  -  12  86 

- $30,415  60 

(The  above  loan  is  the  one  named  in  the  last  report  of 
the  Commissioners.) 

January  13  and  23,  1874,  by  paid  same  bank  : 

Loan  of  November  26,  1873  -  -  $43,000  00 

Interest  on  same  -  442  05 

— -  43,442  05 
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.June  25,  1874,  by  paid  same  bank  : 


$52,017  53 

81,115  04 

5,758  00 
21  83 

584,643  36 
1,175  00 
1,185  00 
01,506  66 

$841,280  07 

In  order  that  your  Excellency,  and  the  people  generally,  through 
their  representatives,  might  be  made  acquainted  with  the  character 
of  the  work,  the  progress  made,  and  its  present  condition,  invitations 
were  issued  for  a  visit  of  inspection  to  the  grounds  and  buildings,  on 
the  twentieth  day  of  November  last. 

The  Commissioners  were  happy  in  being  favored  on  that  occasion 
by  the  presence  of  your  Excellency,  a  large  number  of  Senators  and 
Assemblymen,  both  present  and  prospective,  United  States  Senator 
Frelinghuysen,  Ex-Governors  Olden,  Ward,  and  Randolph,  and 
numerous  other  gentlemen  of  high  official  and  personal  standing  in 
the  state.  The  approbation,  so  unanimously  expressed  by  these  gen¬ 
tlemen  at  that  time,  of  the  manner  in  which  the  Commissioners  had 
executed  their  trust,  gratified  them  greatly,  and  would  prove  a  power¬ 
ful  incentive  to  them  (if  any  were  needed),  to  continue  to  exert  their 
best  energies  for  the  proper  completion  of  this  great  work  of  neces¬ 
sary  benevolence.  The  Commissioners  and  their  guests  were  con¬ 
veyed  to  and  from  New  York  and  Newark,  and  the  grounds,  in  a 
special  train,  placed  at  their  disposal  by  Samuel  Sloan,  Esq.,  Presi¬ 
dent  of  the  Delaware,  Lackawanna  and  Western  Railroad  Company, 
and  A.  Reasoner,  Esq.,  Superintendent  of  the  Morris  and  Essex  divi¬ 
sion  of  that  road. 

For  this  courtesy,  which  is  but  a  repetition  of  many  former  acts  of 
like  character,  the  Commissioners  desire  to  tender  their  acknowledg¬ 
ments. 

It  is  with  great  pleasure  that  the  Commissioners  here  record  their 
appreciation  of  the  faithful  and  efficient  services  of  the  architect, 
superintendent,  contractors,  inspectors,  and  other  employees  upon  the 
work. 


Loan  of  January  12,  1874  -  -  -  $30,000  00 

Loan  of  March  5,  1874  -  50,000  00 

Interest  on  same  -----  2,017  53 


By  paid  traveling  and  other  necessary  expenses  of 
Commissioners  in  discharge  of  duties  - 
By  paid  salaries,  traveling  and  other  necessary  ex¬ 
penses  of  architect,  superintendent,  etc. 

By  paid  printing  - 

By  paid  materials,  work,  freights,  etc.,  expended  on 
building  and  grounds  ----- 
By  paid  purchase  of  land  ----- 
By  paid  insurance  on  buildings  - 
By  balance  on  hand,  Oct.  31,  1874  - 
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The  Commissioners  desire  to  renew  the  expression  of  their  obliga- 
.  nr  Fxeellencv  to  the  Comptroller  and  Ins  able  assistant, 
auTtofe^ ,rsSr&£,  for  the  ^facilities  affords  them  ,n  the 

prosecution  of  their  work.  ^  LATHROP, 

BEACH  VANDERPOOL, 
SAMUEL  LILLY, 

ANTHONY  RECKLESS, 

FRANK  LIN  E.  WESTCOTT, 
GEORGE  A.  HALSEY, 
WILLIAM  G.  LATHROP, 

Commissioners. 


Dated  December  22,  1874. 


SUPERINTENDENTS  REPORT. 


Morristown,  N.  J.,  November  1st,  1874. 

To  the  Commissioner  s  for  the  State  Asylum  for  the  Insane,  at 

Morristown,  N.  J. 

Sirs: — The  expectations  of  progress  in  the  erection  of  the  Asylum 
Building,  expressed  in  mv  report  of  November  1st,  1873,  were  fully 
realized  at  the  close  of  last  year.  With  the  walls  and  roof  of  the 
left  half  of  the  building  virtually  completed,  and  the  outer  walls  of 
the  right  wing  raised  to  grade,  work  was  resumed  last  March  with 
the  determination  to  erect  and  enclose  the  right  wing  and  the  main 
centre  building.  It  soon  became  evident  that  to  the  work  thus  laid 
out,  could  be  added  the  completion  of  the  boiler-house,  bakery,  laun¬ 
dry,  workshops,  and  all  underground  connections  with  the  main 
building;  and  later  in  the  season  you  added  the  front  centre  building, 
thus  undertaking  to  accomplish  this  season  nearly  twice  as  much  as 
was  done  the  first  two  years.  The  object  being  to  have  as  much  as 
possible  of  the  buildings  ready  by  early  spring  of  1875,  for  turning 
arches,  for  floors,  for  plastering,  and  for  carpentry.  To  this  end  every 
energy  has  been  directed. 

To-day  so  little  of  this  work  is  unfinished,  as  to  warrant  the  assu¬ 
rance  that  all  buildings  will  be  virtually  roofed,  slated,  sashed,  and 
completely  enclosed  by  January  1st,  1875. 

Before  the  close  of  the  season  there  will  have  been  used  of  brick, 
made  on  the  premises,  4,130,000. 

Besides  the  convenience  arising  from  making  these  brick,  there  has 
been  a  large  saving  of  expense  of  freight  and  re-hauling,  and  waste 
and  delay,  which  attended  purchases  at  a  distance. 

Of  work,  in  addition  to  that  originally  designed  this  season,  there 
has  been  done  in  the  left  half  of  the  building  all  the  furring,  and 
lathing,  and  deafening,  pertaining  thereto,  and  the  first  coat  of  plas¬ 
ter  to  the  ceiling  in  the  two  story  part  of  the  hollow  square. 

To  permit  the  putting  in  of  the  heating  facilities  to  the  right  wing. 
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the  arches  are  being  laid  throughout  the  first  floor,  and  will  be  fin¬ 
ished  on  each  floor  of  the  three  story  part  of  the  hollow  square  if 
practicable. 

The  arches  have  also  been  laid  in  the  whole  of  main  centre 
building,  so  that  in  this  building  and  in  the  left  wing  the  grounds 
for  the  plasterers  can,  and  will  be  set  this  winter,  ready  for  early 
and  rapid  work  next  spring.  And  the  right  wing  will  be  put  in  the 
same  condition  as  rapidly  as  our  reduced  number  of  workmen  will 
permit.  If  possible,  the  arches  will  also  be  turned  in  the  work¬ 
shops. 

During  the  summer,  and  as  rapidly  as  the  excavation  would  permit, 
the  pipes  for  the  main  supply  of  water  have  been  laid,  and  before  the 
season  closes,  water  will  be  carried  all  around  the  building  to  the 
centre  in  front,  and  the  pipe  laid  so  as  to  permit  the  water  to  be  let 
into  each  wing,  and  centre  where  permanently  required  by  a  four 
inch  pipe.  It  can  now  be  thrown  into  each  story  and  attic  of  the 
south  hollow  square  and  third  wing. 

The  necessary  fire  plugs  and  valves  are  placed.  As  the  work 
could  be  done  with  safety,  the  rising  pipes  for  hot  and  cold  water, 
and  the  water  closets,  and  for  steam  (fire  purposes),  and  also  the 
rising  pipe  for  gas,  as  well  as  the  running  pipes  where  deafening  is 
finished,  have  been  put  in  the  left  wing.  All  steam,  water  and  gas 
pipe,  needed  this  season,  has  been  ordered  and  mainly  delivered. 

The  radiators  for  the  main  centre  building  are,  to  a  large  extent, 
set  and  connected  with  boilers  temporarily  placed  in  the  kitchen; 
they  work  to  perfect  satisfaction. 

The  radiators  for  the  south  hollow  square  are  generally  set,  and 
are  ready  to  be  connected  with  the  main  steam  pipe,  when  laid. 
Those  for  the  whole  of  the  left  wing  are  ordered,  and  are  coming  to 
the  grounds  as  fast  as  requisite. 

The  pipes  for  conveying  the  steam,  as  well  as  the  return  pipes,  are 
being  prepared  as  rapidly  as  they  can  be,  economically,  and  the  per¬ 
manent  boilers  are  to  be  placed  in  the  boiler-house,  so  that  I  expect 
to  have  heat  in  the  hollow  square  and  return  of  third  wing,  by  Jan¬ 
uary  15th. 

The  foundations  for  the  boilers  are  all  ready,  and  the  means  of  con¬ 
necting  with  the  main  chimney. 

The  chimney  is  sufficiently  high  to  give  good  draught,  but  the 
stack  cannot  be  finished  this  season. 

The  excavation  for  grading  in  rear  of  the  building  has  been  car¬ 
ried  on  till  lately,  mainly  to  secure  clav  for  making  brick.  The 
refuse  material,  and  all  material  from  the  ducts,  cellars,  &c.,  has  been 
dumped  where  required,  at  either  end  of  the  building,  and,  as  far  as 
possible,  the  grading  finished  for  top  dressing. 

Except  to  keep  the  grounds  in  order,  and  to  gather  the  crops  of 
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hay  and  grain,  to  plow  and  re-seed  old  land,  little  has  been  done  to 
grounds  outside  of  the  portion  appropriated  to  garden  purposes. 

The  teams  and  men  have  been  mainly  used  to  the  delivery  of 
material  from  the  cars,  digging  trenches,  laying  water  and  drain  pipe 
and  rails,  and  keeping  the  rail  and  wagon  roads  in  order,  &c.,  &c. 

The  garden  has  been  kept  in  order  and  improved  by  cultivation. 
The  products  of  the  garden  have  been  sold,  and  as  far  as  collected, 
the  proceeds  are  accounted  for  among  the  receipts. 

All  fruit  bushes,  vines  and  trees,  have  been  cared  for  and  replaced, 
or  added  to  where  necessary.  I  think  by  the  time  the  building  shall 
be  occupied,  the  grounds  will  be  in  condition  to  mainly  supply  the 
wants  of  the  asylum  with  fruits  and  vegetables. 

The  following  enumeration  embraces  the  main  portions  of  the 
work  to  complete  the  building,  and  for  which  to  a  greater  or  less  ex¬ 
tent  material  will  be  required. 

Very  little  additional  lumber  will  be  needed  to  complete  all  the 
carpenter’s  work  in  the  building.  The  main  portion  of  the  interior 
carpenter’s  work  is  yet  to  be  done,  and  the  necessary  furniture  for 
doors,  &c.,  &c.,  to  be  obtained. 

THE  PLASTERING. 

The  brick  arches  for  iron  beams  and  the  deafening  in  connection 
with  them  and  other  floors. 

The  concreting  of  the  basements  and  ducts. 

The  slate  flagging  and  flooring  for  bath  rooms,  water  closets, 
kitchen,  bakery,  laundry,  workshops,  engine  rooms,  boiler  rooms,  and 
coal  vaults,  and  for  covering  foul  air  ducts. 

The  foul  air  ducts  throughout  the  building. 

The  slate  stairs  ;  also  iron  stairs, 

The  stone  steps  and  platforms. 

The  front  portico  and  steps. 

The  fencing  of  the  yards. 

Completing  the  heating  of  entire  building,  including  radiators, 
registers,  distributing  boilers,  engines,  fans,  &c. 

The  fixtures  and  furniture  for  the  laundry,  bake  house,  and  work¬ 
shops. 

The  fitting  up,  including  all  fixtures  of  bath  rooms,  water  closets, 
&c. 

The  fitting  up  of  the  kitchen,  including  ranges,  steam  boilers,  and 
furniture. 

Iron  doors,  and  iron  guards  and  screens  for  windows  and  halls. 

The  completion  of  the  main  stadk  for  the  boilers. 

Very  respectfully,  your  obedient  servant, 

F.  J.  POUTER, 
Superitenden 
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To  the  Commissioners  of  the  State  Asylum  for  the  Insane,  at  Morris¬ 
town,  N.  J. 

Gentlemen  : — As  a  customary  duty  at  the  close  of  the  year,  I 
herewith  furnish  you  a  general  report  of  the  state  and  progress  of 
he  work  on  the  building  during  the  past  year.  All  the  work  that 
you  projected  at  the  commencement  of  the  year  has  been  done  satis¬ 
factorily  before  the  close  of  the  season. 

All  the  buildings,  including  the  group  of  out  buildings  for  engine, 
bake  house,  laundry,  etc.,  are  under  roof,  or  so  far  advanced  as  to  be 
practically  free  from  injury  by  storm  or  frost,  which  admits  of  the 
work  on  the  interior  being  pushed  forward  without  interruption 
towards  completion.  The  arching  between  the  flooring  beams  are 
partially  turned.  I  would  advise  this  work  to  be  discontinued 
during  the  winter,  as  the  frost  will  destroy  the  adhesive  property  of 
the  cement  upon  which  the  permanancy  and  strength  of  the  arch 
depends. 

As  there  is  no  urgent  necessity  to  continue  this  part  of  the  work 
during  the  winter,  it  can  be  equally  well  continued  at  the  commence¬ 
ment  of  spring,  and  kept  in  advance  of  the  plastering. 

That  work  embracing  tliAsteam  fitting,  water  and  gas  pipe,  can 
be  advantageously  continued  during  the  winter,  as  a  large  portion  of 
this  work  must  necessarily  be  done  in  advance  of  the  plastering,  and 
as  the  boilers  are  contracted  to  be  put  in  place  that  will  allow  of  all 
connections  being  made  with  them,  so  that  steam  can  be  introduced 
at  an  early  day. 

This  will  greatly  hasten  the  completion  of  the  building  and  fit  it 
for  occupancy,  and  your  action  in  this  direction  will  prove  of  great 
benefit,  (as  such  matters  are  seldom  conceived  or  acted  upon  at  this 
stage  of  such  work.) 

I  again  respectfully  urge  the  necessity  of  the  gas  works  receiving 
your  early  consideration,  in  order  that  they  may  be  ready  for  use 
before  the  occupancy  of  the  building. 


16 


REPORT  ON  NEW  INSANE  ASYLUM. 

Tff?  1  h?VC  10  State  that  a11  branches  of  the  works  have 
.  i  1  usliM  forward  most  energetically,  through  the  perseverance 
l  v  l  you r  superintendent  and  his  subordinates  at  the  head  of 
1  blanch,  and  that  the  work  contemplated  to  be  done  at  the  com¬ 
mencement  of  the  year  has  been  satisfactorily  completed. 

All  of  which  is  most  respectfully  submitted, 

SAMUEL  SLOAN, 

Architect. 


152  South  Fourth  street,  Phila.,  Dec.  L 


5,  1874. 


